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EQUIPO

Experiencia en acreditacion/ calidad.
Conocimiento del centro y sus circuitos

Capacidad organizativa
“Mano izquierda”
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3. ORGANIZACION DEL TRABAJO

CO E:;:ll‘;—;:i;?‘l:‘:“ Sociedad Espaﬁola S E M ' #AcreditacionOEClonco
Oncologia de Oncologia Médica @OECI_EEIG | @FundacionECO | @_SEOM




®E0

] J
ACCREDITATION Organisation User Manual V. 3.2
DESIGNATION of European
O Cancer Institutes
CANCER CARE Table of contents

1. Introduction of the OECI A&D Programme 1 of 2
2. Timeline of the OECI A&D Process 1 of 4
2 < 2.1 In ten steps to AZD Certification 1of 4
SYEE & -- 4 3. People and parties involved in the A&D Programme 1of 8
Accreditation e
’ ~ 2 - % : 3.2 Audit team and auditors 4 of 8
and Designation o e
i \ . = T ¢ g‘) 4. Confidentiality and conflict of interest 1of 2
LbeI‘ 1 ’lallllal \ - 3 i 4.1 Confidentiality 1of 2
4.2 Conflict of interest 1 of 2
5. Ten steps A&D Process in detail 1 of 20
5.1 Step 1: Application of a cancer centre/institute to the A&D Programme 1 of 20
5.2 Step 2: Payment Stage 1 fee 4 of 20
5.3 Step 3: Preliminary designation screening 5 of 20

| E; 5Ei ; EEE;;;;::;EM 8 of 20 I
5.5 Step 5: Go/Mo Go decision 12 of 20

5.8 Step 8: Reporting and the improvement plan

5.9 Step 9: OECI A&D Certificate and final Designation 19 of 20
5.10 Step 10: Follow-up 20 of 20
6. Where to find the documents needed in the A&D Programme 1 of 2
7. Overview of obligations and tasks of an Applicant Centre 1of 2

https://www.oeci.eu/Attachments/OECI_AD MANUAL_3 2 2022.pdf
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IDENTIFICACION DE LOS REFERENTES: PERSONAS CLAVE

LISTADO CONTACTOS ACREDITACION ONCOLOGICA OECI EN HUVH/VHIO/VHIR

Enfermeria Adultos: Nines Pefiuelas, Isabel Magallon.
Pediatria: Lucas Moreno. Enfermeria: Esther Diaz Romero, MA Aceituno.
Atencion al Ciutada: Ana Marti, Gloria Galvez, Marina Martinez.

Calidad: Sole Romea, Dimelza Osorio, Karla Rocio Sala, Georgina Martinez, Jests Martinez
Perez (Seguridad del paciente)

Onco Radioterapica: Jordi Giralt, David Garcia Relancio.
Diagnostico por la Imagen: Manel Escobar.

Medicina Nuclear: Santiago Agliadé.

Gestion Documental: Melba Claudio.

Informatica y Proteccién Datos: Sergi Jufresa, Mercé Orihuela.
Biobanco: Isabel Novoa.

Secretaria Técnica: Alba Jové Riera, Rosa Ramos

Anatomia Patolégica: Santiago Ramon y Cajal, Elena Antima Martinez Saez, Josep Castellvi.
Xisca Rossinyol (por la parte de Calidad).

Atencidn Paliativa: Judith Serna y por la parte de Pediatria Andrés Morgenstern.
Nutricion: Rosa Burgos, Hegoi Segurola.

Psicooncologia: Irene Mensa.

Rehabilitacion: Judith Sanchez Raya, Alba Gémez.

Trabajo social: Eunice Blanco, Ana Navarro, Clara Sanchez.

Docencia HUVH: Ménica Rodriguez, Caterina Cuartero. Por la parte de universidad: Manel
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MATRIZ DE EVIDENCIAS DOCUMENTALES

Por servicios
Por estandares
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MATRIZ DE EVIDENCIAS DOCUMENTALES 3 Nombre Fecha de modificacion

ANATOMIA PATOLOGICA /0572022 20:04
ASSISTENCIA ESPIRITUAL 5/05/2022 11:22
ATENCIO CIUTADA 2/06/2022 14:33
ATENCIO PALLIATIVA 6/05/2022 12:18
BIOBANCO 5/05/2022 11:22
CIRURGIA ONCOLOGICA 2/05/2022 12:25
CIRURGIA RECONSTRUCTIVA 5/05/2022 11:22
P O r Se rV| C | OS COMITES 6/05/2022 12:20
DIAGNOSTIC PER LA IMATGE /0572022 19:54
DIAGNOSTIC RAPID CANCER 5/05/2022 11:22
DOCENCIA DR ARMENGOL | ISABEL C...  20/06/2022 15:03
DOCENCIA JOAN CARLES 5/05/2022 11:22
DOCENCIA MONICA RODRIGUEZ 7/06/2022 14:23
EDUCACIO PER A LA SALUT 5/05/2022 11:22
ELECTROMEDICINA 22/06/2022 15:33
ENQUESTES PACIENTS 24/05/2022 12:52
EVIDENCIES DOCENCIA VHIO 5/05/2022 11:22

FARMACIA /2022 10:25

FORMACIO CLARA VENDRELL 20/06/2022 19:49
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MATRIZ DE EVIDENCIAS DOCUMENTALES

Governance
Organisation of quality systems
Patient involvement and empowerment

Por estandares Multidisciplinarity

Prevention and early detection

Diagnosis
85 estandards Treatment
343 subestandards

en 9 ambitos Research

Education and training

Co E-::;n:.ai‘u” Sociedad Espa Aola S E M ' #AcreditacionOEClonco
ooy de Oncologia Médica @OEC| EEIG | @FundacionECO | @ SEOM




MATRIZ DE EVIDENCIAS DOCUMENTALES

Por estandares

— 2 2, compusense
Q : C/ Fosatese Svomes

© [*Loggedin as Barcelona2021 & Login as Auditee ~ (U Logot

@ Barcelona Vall d'Hebron - Oeci - Manual 3.1 - 2022
[ Summary U Question lists | .~ Improvement plans || | Files | .= Discussion

Name Respondent Auditee Progress

7 OECI Application form (2019) Barcelona Vall d'Hebron
-7 OECI Designation form Manual 3.1 Barcelona Vall d'Hebron
-7 OECI Projectplan Barcelona Vall d'Hebron
L) OECI Qualitative Questionnaire Manual 3.1 Barcelona Vall d'Hebron

97 % (217 of 223 done)

|| OECI Quantitative Questionnaire Manual 3.1 Barcelona Vall d'Hebron

|| OECI Requested documents Manual 3.1 Barcelona Vall d'Hebron 97 % (35 of 36 done)
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MATRIZ DE EVIDENCIAS DOCUMENTALES

Por estandares

@ Previous Next &) = Print Improvement plans €4 Close @ Period: 16-07-2021 - 01-01-2023 Respondent: Barcelona Vall d' Hebron Number:
Questions | ] Standard 29: Patient pathways

All questions z Standard 29

4 ([ Multidisciplinarity - Patient pathways are defined for all tumours and sub-types treated in the centre, which chart the process from patient admission u of follow-up of care.
lo#! Standard 29: Patient pathways Yes Mostly Partially No notappl PDCA

: : CORE
Standard 30: Patient path -ordinat
« Standar atient pathways: co-ordination ¢ 99.  There is a written patient pathway for each tumour (sub)type treated in the centre, except for very rare gll'k (7)| Cycle

« Standard 31: Implementation of guidelines cancers

Note:

There is a pathway for each main subtype including some rare tumors. This is a supplementary document to the clinical guidelines and has been agreed
upon in the multidisciplinary team

We attach an example ( in original language and translated to English), although all Multidisciplinary Tumor Boards have one or several in place depending on
the number of different tumoers invelved { see 3 more examples in local language: Lymphoma, Lung cancer and Central nerve System Tumors in Pediatrics)

o Standard 32: Electronic patient record
+ Standard 33: Process of multidisciplinary team
o Standard 34- Multidisciplinary team meetings

o Standard 35: MDT review . : . . .
The functions of the different disciplines involved in the diagnosis, treatment and follow-up of the patient

+ Standard 36 Rare cancers are defined and described in the patient pathways.
Note:
The different steps, including diagnostic and treatment modality and discipline in charge are represented in each pathway .

o Standard 37: Screening and early detection Where CT scan/MRI is writen, radiologic team is in charge, PET-CT/ scintigraphy corresponds to Nuclear medicin, Surgery to the Surgical department
depending on the tumor type (urologi tumors: urologist, Brain tumars o neurosurgery), for radiotherapy, radiation oncologist and for chemotherapy,

& Standard 38 Oncogenetic service medical/pediatric oncology depending on patient age. See example in standart 99

Prevention and early detection

o Standard 39: Cancer risk reducing strategies ir
Diagnosis Supportive and palliative care is specifically included in the patient pathways
& Standard 40 Radiology Note:
. Best supportive care including nutrition, rehabilitation, psicology and paliative care are included in the pathways as a vertical bar in the right side (
o Standard 41: Nuclear medicine lila),meaning that they are present along the whole treatment proccess, from diagnostic to end of follow up. The referal to each professional may vary
7 7 depending on the specific needs of each tumor type/stage and specially on the personal needs of each patient. See examples in standart 99
o Standard 42: Logistics of scheduling diagnostic For example, regarding psicooncology consultation, all patients are offered a consultation at diagnosis, but some patients may accept it at the begining, while

. others some weeks or months after treatment is completed, others only at relapse or even never. In the moment the patient needs and accept the
& Standard 43: Molecular diagnostics consultation, a referral to the psicooncologist team ( adults or pediatric) is done through SAP ( our electronic medical record) and a visit is schelduled

la# Standard 44 Pathology e Previous Next o # Save 100 % done
https://oeci.exata.nl/# v

Texto explicativo obligatorio en inglés y recomendable g el
maximo numero de evidencias tb lo estén: DeepL o similar.
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2 Vall

d’Hebron

Barcelona Haspial Campus

CAPITOL : PARTICIPACIO | EMPODERAMENT

REFERENT!S: Judith Serna

ENVIAMENT DE PLANTILLA | DOCUMENTS - TERMINI 8 ABRIL 2022: pschvartzmant@vhebron.net

Waloracié Acompliment

Descripcid de I"acompliment [justificacid de la

Documents o arxius que donen evidéncia a

Suggeriments de documents, arxius.elc. per a

E standard Codi Element de mesura Tipus - . I"acompliment de I"estandard o
[Desplegable™) valoracid donada) {Adiuntar a: pschyartzmani@yhebron.net | donar resposta a I'estandard

Protocol informaci d-comunicacio pacients

Facilitar la inforrnacid als LE30MMPAE PADE_Incoporacia d'informacia en relacia g S' escriu a la histdria clinica. E= donen |es explicacions Protocol Informacid Part Cures Pal liatives Revisadai

pacients. al'atencid pal liativa ding I'informacis, recesshries. Modificada per Judith Serna. Adjunta document. 5’ esta

dizenyant el docurnent

Determinar el procediment F'Adﬂéi.al'ht"lgn:enl a,l ﬂaf;ler?t; le D: E = donen per escrit les pautes farmacolégiques. Les pautes

d'altai els plans d'atencic | LE3007PAD4 L =IklCe 25 CREEAE B I | C DU GEE =l na farmacolbgiques es donen miljangant informacid no Pla de seguiment individualitzat | compartit [PCC-RACA).

que ez comnenta junt amb ell i el

relacionats. cvidadiors. verbal.
CRITERIS DESPLEGABLE
1 [Evidéncia clara, contrastable i objectivable, consalidada) (I'lndicador de I'estdndard s'ha implementat a gran escala al
centre i el cicle POCA s'ha completat si més no dues vegades (> en tercer cicle]
[Evidéncia objectivable de plans en desenvaluparnent avangat) [L'indicador ='ha irmplernentat en la majoria de llocs critics
ENERALMENT R oA i .
del centre, i el cicle PDCA s'ha completat si més no una vegada (> en segon cicle]
ARCIALMENT [Evidéncia parcial o en fase inicidl] [L'indicador £'implementa en base a projectes conerets o a escala modesta en el centre,|

PARTICIPACIO | EMPODERAMENT

o el cicle PDCA no ='ha cornpletat] [<Verificar]

TRACTAMENT | Full3

co

Fundacién par
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THE AUDIT: TIEMPO LIMITADO. Personas clave y respuestas claras

AT £ 14 Q2 QeSeIMDre LULL

Peer review method

Professional
discipline

Content i

L ocation >

Mame participants

Team 1 & 2 together

Timing )
\t;nurs]
g .

Review

Local Accreditation

Previous day

Traurnatology
Hosp. Btk lewvel
roan.

Jozep Tabernero
Claudia valverde
Cézar Llarents
Erriqueta Felip
Fioza Mejon

WHICCEQY Scientific Director
Project leader for OEC] acer.
WH Accreditation coordinator
Oncology Commission coord.
Accreditation Department Fef.

Ao

8.45-9.25

Interview + presentation [0

Education & training

irel HRkA, resident, PHD
Education & Training
[St. 83-85]

Traurnatology
Hosp. Btk lewvel
roan.

Idnica Rodriguez
Mantse Martinez
Mataliz Gaizan
Manel Armengal
|zabel Magallan
Cricl Miralles
Madia Saoudi
Elena Elez

Teaching Director

Murzing Knowledge management

HF Continuous Education and Training head.

Dean of Faculty of Medicine [LAE]. GenidDig Surgeny. Head.
Day Hosp, PalliativedBreazt Ca, Managament

Feszident

FhO in progress

Fezidents Mentor

9.25 - 10.05

Interview + presentation [10

Cuality ranagement

Cluality reporting: online
available toolz
guidelines

Org. Quality Susterns
[St 7-8.10-11.14)

Traumatology
Hozp. Bth level

ronrm

Soledad Romea
Jesis Martinez
DOimelza Osorio
Karla Salas

Maria Gutidrrez
Georgina Martinez

Cluality Director

Fatient Sakety Dept. Head.

WH Cuality Coordinator

Cluality Management Area Ref.

WH Processes Management Area. Head.
Cluality Management Area Ref.

A RyrRses

10,10 - 10.40

iFteryiew

FDT-leads

Fultidizciplinaritu [ St 293-
36]

Board Area.
Foom B.

Alberto Jauregui
Martin Espinosa
Cristina Dopazo
Claudia Yalverde
Francisco M. Ricarte
Eloy E=pin

Lung MOT. Thoracic Surgery&Lung Transp. Department. Head.
Breast MOT. Breast pathology section. Head.

Hepatobiliary MOT. Hepatobiliary SurgeryiHepatic Transp. Ref.
Sarcomas MOT. Med Oncology Ref. Project leader for OEC! acor
CME MOT. Meurosurgerny Ref.

Colorectal MOT. Colon&Rectal Department. Head.

10.40 - 11.10

Irkerview

Head nurses [2 of 3]

Board Area.
Foom B.

M Angeles Pefuelas
Esther Diaz

Izabel Magallon
Carclina Gdmez

Mursing Oncology Management. Adults.

Mursing Day Hosp. Management. Pediatrics.

Mursing Day Hosp, Palliative&Breast Ca. Managament
Mursing Surgical Area Management.

Favrwsies

15 -11.45

Tour + Interviem

Surgery [on the surgery
ward]

General
Hospital Btk
level. Surgical
Area Room +
Level 4p ward.

Elena Sudrez
Alberta Jauregui
Eloy E=pin
Fioberta Wélez
Coro Bescds
Fiosa Martinez

Surgical Area Coordinator

Thoracic SurgeryéLung Transp, Department. Head.
ColoniRectal Department. Head.

Orthopasdic Surgical Dncology. Ref.

M agillafacial Surgery Department. Head.

Murzing Surgical Hozpitaliz ation Management

A

1.50-12.35

iFtErview

FADT burnoLr group

Live MOT reeting
where patients are
discuzzed.
Fultidizciplinaritu [St29-

Diaghostic
Imaging Area
[General Hozp)

FAOT Magillof acial or Sarcomas.

A

12.40 - 13,10 (30

Day O

Day 1

Irtarview

Fatient reprezentatives |

Day 2 Fl

Patient invalvernent and
emoowerment [St19, 21,

N
I\.-!T/I

Board Area.
Boom B.

Ana Marti
Marta Gazcon

WH Ha=pital Costomer Service, Head,
Azzociations and Yolunteering Ref.




TRAS LA VISITA

OECI peer review report

OECI A&D Programme, Manual 3.1
CONFIDENTIAL

Vall d'Hebron, Barcelona

» =0

Caneer Institutes — EEIG

Accreditation and Designation Programme

Feedback and comments form
Alternative wording Change accepted
Yes/No*

Standard Feedback/comment of centre

* To be filled in by audit team
' #AcreditacionOEClonco
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IMPROVEMENT PLAN

Action 1
Action 2
Action 3
Action 4
Action 5
Action 6
Action 7
Action 8
Action 9
Action 10
etcetera

Standard 1 Leadership and Management - 1.1. Policy and organisation (example)

Opportunity

Action

Goal/ desired result
Actions description

Who is involved and
responsible for result
Start (date)

Evaluation (date)

Dead line (date)
Priority — High / Medium
Progress

Status of implementation
Results achieved

coO feincarie © Sociedad Espafiola S EOM
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* Lostaln Translation

Convencimiento y compromiso desde gerencia y direccion
Organizacion y planificacion

Alineamiento con plan estrategico del centro

Trabajo en equipo junto a calidad

Consequir la complicidad de los profesionales del centro y
de los pacientes

" Sociedad Espafiola SEOM W #AcreditaciénOEClonco
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Jornada en streaming a través de seom.org
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