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"Quality is never an accident; 
it is always the result of high 
intention, sincere effort, 
intelligent direction and skilful 
execution; it represents the 
wise choice of many 
alternatives."

Londres, 8 de febrero de 1819-
Brantwood, Cumbria, 20 de enero de 1900
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El diagnóstico y tratamiento del cáncer requiere un trabajo multidisciplinar 

¿Cómo lo garantizamos?



Un hospital, dos sedes: Pamplona y 
Madrid. Un modelo único para la oncología
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14 áreas clínicas interdisciplinares coordinadas

Coordinador/a y Enfermera Gestora
Teleconferencia mensual con resto de  áreas y CE

Harmonized Management

Departamentos Médicos, Quirúrgicos y de Diagnóstico

Pacientes 
nuevos / año

+2000

Especialistas206

Enfermeras 
de Onco-
Hematología*

114

* Dedicación 
exclusiva a CCUN

CIMA UCEC Enfermería

¿Cómo garantizamos la atención multidisciplinar?



85 estándares y 347 sub-estándares 

La mayoría implica a los clínicos



Patient pathwayWaiting times

Registration of complications & SAEs

Patient education programmes

Patient information about their care

Clinical guidelines

Multidisciplinary team meetings

Plan for rare cancers

Oncogenetic clinics

Departments are sufficiently staffed, resourced and effectively managed 

Molecular diagnostic programme

Complete pathology reporting in 5 days

24/7 access to specialist care 

SOP for the prescription of anti-cancer drugs

Anti-cancer drugs are administered only in oncology or haemato-oncology wards

Protocol for pain control

Access to psycho-oncology

Access to rehabilitation

Guidelines for access of patients to supportive disciplines

Access to nutrition specialists

Survivorship support

Guidelines for access of patients to palliative care

End of life care

Institutional clinical research management unit dedicated to cancer patients

Biobanking
Relevant training is provided to all staff according to individual needs

Undergraduate oncology education

Postgraduate oncology education

Structured co-operation between researchers and clinicias
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¿Qué supone para el clínico? 

Cambio  organizativo (del Dpto. al área multidisciplinar)

Mayor implicación (con menor protagonismo)

Paciente en el centro

Garantizar continuidad asistencial y seguridad

Aumenta eficiencia equipos

Oportunidades de investigación y docencia 




